
Our vision, mission, values and 
fi ve-year strategy (2017–2022)

A future where 
everybody who 
develops breast
cancer lives – 
and lives well   



We are delighted to present Breast Cancer Now’s new long-term strategy 
designed to take us towards our vision where by 2050, we want everyone who 
develops breast cancer to live – and live well. 

To do this we will bring together patients and supporters with researchers and 
healthcare professionals to fund world-class research, raise awareness and 
infl uence progress in the prevention, detection and treatment of breast cancer.

It means we’ll be ready to meet challenges and be a source of ideas and 
experiences where we share, learn and grow. 

For every woman that outlives breast cancer, our lives are richer and fi lled with 
possibility. They remind us to live every day like we mean it, because time matters. 
They inspire us to stand together – creating a collective force of good.

In a lifetime, we will move from a disease that causes fear and emptiness to a 
future where everybody who develops breast cancer lives. Together, we can get 
there and you all play a crucial role in helping to create that future.

Welcome

Baroness Delyth Morgan
Chief Executive 

Professor Lynne Berry
Chair of Trustees
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For every woman 
that outlives breast 
cancer, our lives are 
richer and fi lled with 
possibility. 
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Every year, 50,000 women 
develop breast cancer. This is 
projected to increase to around 
70,000 by 2035.

Every year, around 11,500 
women die from breast cancer.

Every year, 350 men develop 
breast cancer and 80 men die 
from the disease.

Nearly 700,000 women are 
living with a diagnosis of breast 
cancer.

Around 35,000 women are living 
with secondary breast cancer.
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Right now breast cancer is at a tipping point. 
More women are surviving, but more are 
being diagnosed than ever before. And every 
45 minutes, another woman dies from the 
disease. 

Never before has our work been more 
needed and it is important to understand the 
scale of the issue across the UK.

Why our work is 
important

We can only have a positive impact on the 
lives behind these statistics by acting now 
– in a new, open and collaborative way. 

We’re bringing together all those affected by 
breast cancer to share knowledge and fi nd 
answers. We’ll be able to contain it. Control it. 
Live with it and enjoy a good quality of life. But 
never die from it.
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Purpose 
(Vision & Mission)

Governance 

Operational 
policies

Values and 
behaviours 

Organisational 
strategy

Our strategic framework

Breast Cancer Now operates within a 
strategic framework made up of fi ve 
components.

These have been developed by our 
Executive Leadership Team and our 
Trustees.

  

How we work
This document outlines:

      Our purpose – vision and mission

      Our values

      Our organisational strategy
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Our mission
What we will do to work towards our vision

We bring together patients and 
supporters with researchers 

and healthcare professionals to 
fund world-class research and 

drive progress in the prevention, 
detection and treatment of 

breast cancer.

Our vision 
Our long-term desired future for people affected by breast cancer

By 2050 we want everyone 
who develops breast cancer to 

live – and live well
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Our values
Our values describe our approach to our work

Bright
Meaning we are intelligent, astute and focused on what matters.

Affi rming
Meaning we are strong, generous and open to all.

Free-thinking
Meaning we are inventive, fearless and ready to challenge convention.

Our goals
We have three long-term goals to help focus our work and to identify how best 
to measure our impact

Prevent breast cancer

Stop deaths from breast cancer

Improve the lives of those affected by         
breast cancer
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Our fi ve-year 
organisational 
strategy (2017-2022)

Our organisational strategy 
focuses on what we want 
achieve over the next fi ve years 
and to guide us there are fi ve 
clear objectives.
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Reduce the incidence of breast cancer by 

ensuring evidence of the causes and risks 

of the disease are used to create effective 

personalised interventions.

Objective one
How we may achieve this over the next 

fi ve years. For example:

Develop research and interventions that 
reduce the risk of breast cancer. 

Understand and communicate information 
to the right audiences regarding the risk of 
primary breast cancer and how to reduce it. 

Work in partnership with relevant 
organisations in order to maximise our 
impact in this area.

Support women who attend breast 
screening to take action to reduce their risk 
of breast cancer.
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Balance our research funding towards 
research that is closer to having an impact 
for patients. This could mean:

 Supporting the development of new  
 treatments and treatment strategies.

 Ensuring basic science is focused  
 on supporting clinical questions and  
 treatment development. 

Develop a greater focus on prevention and 
treatment of secondary breast cancer. 

Understand and communicate information 
to patients regarding how to manage 
risk and spot the signs and symptoms of 
recurrence and secondary breast cancer.

Support efforts to create a more refi ned 
risk-adapted screening programme in 
addition to screening based on gender and 
age.  

Take advantage of the different policy 
environments across the UK to trial and 
advance new developments.

Work towards a consistency of breast 
cancer outcomes and experience across 
the UK.

Objective two
Reduce breast cancer mortality and 

improve patient experience by focusing 

investment on work which is closer to 

patients, particularly the prevention and 

treatment of secondary breast cancer.

How we may achieve this over the next 

fi ve years. For example:
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How we may achieve this over the next 

fi ve years. For example:

Investigate if we could create professional 
development opportunities for breast 
cancer healthcare professionals in order to 
continually improve breast cancer treatment 
and care. 

Identify research to further develop or 
implement current knowledge into the 
healthcare setting. 

Work with healthcare professionals to 
implement new treatments and treatment 
strategies.

Test and develop interventions that could 
help clinicians discuss risk of recurrence 
with patients.

Objective three
Work with breast cancer healthcare 

professionals to translate scientifi c 

knowledge into best possible practice to 

prevent, detect and treat breast cancer 

more effectively.
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How we may achieve this over the next 

fi ve years. For example:

Build on the Big Breast Cancer 
Conversation to continue talking to those 
affected by breast cancer to gather and use 
their insight to help shape decision-making 
in our work.

Ensure our marketing and communications 
are audience-led.

Develop a new narrative on breast cancer 
to increase awareness and understanding 
of the disease.

Grow our infl uence to support the 
increasing needs of breast cancer patients 
in the NHS.

Objective four
Increase our brand awareness, infl uence 

and income by understanding, prioritising 

and better engaging with our audiences.
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How we may achieve this over the next 

fi ve years. For example:

Develop a fi ve-year fi nancial model which 
enables the charity to grow sustainably. 

Ensure we have good governance and 
business infrastructure.

Seek out strategic partnerships and 
new approaches to help us achieve our 
objectives.

Grow our digital culture for greater impact.

Regularly review activity to ensure it is as 
effi cient and effective as possible. 

Monitor our impact and progress against 
the change goals and fi ve-year objectives. 

Objective fi ve
Grow an innovative, fl exible, effi cient 

and effective charity which harnesses 

the talent and commitment of staff 

and supporters and is built on good 

governance and a sound business 

infrastructure.
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breastcancernow.org 

Breast Cancer Now is a company limited by guarantee in England (9347608) and a charity
registered in England and Wales (1160558), Scotland (SC045584) and the Isle of Man (1200). 
Registered Offi ce: Fifth Floor, Ibex House, 42-47 Minories, London EC3N 1DY.


